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The 6S process is a series of steps and procedures which is used to arrange work areas in the best manner to enhance
SAFETY, PERFORMANCE and CLEANLINESS. 6S is an acronym for 6 words which describe the methodology used as the
basis for continuous improvement.

SAFETY SORT SET-IN-ORDER SHINE STANDARDISE SUSTAIN
Safety first Keep only what A home for Everything Set the basic Maintain the
you need to do everything available and in performance gains made
the job and everything good working standard
in its home order for the job

The main aims of 6S are:

e To promote a SAFE AND EFFICIENT WORK ENVIRONMENT and establish the basic level of performance for the
organisation.

* To IMPROVE EFFICIENCY by eliminating the waste (see below) of motion, looking for tools, materials or information.
* To PREVENT MISTAKES that ruin a job and produce rework and scrap.

e Todrive cultural change within the organisation; to begin the cultural shift within an organisation to one of
CONTINUOUS IMPROVEMENT.

TRANSPORT The unnecessary movement of things, equipment, tools or
IHE EIG“I WAS'ES materials from one location to another.
TRANSPORT INVENTORY Making more than |§ necessary to meet the customer
demand, or making things too soon.

INVENTORY MOTION Unnecessary movement of people to get things when
they should be located closer to the point-of-use.

MOTION WAITING Delays between operations, work stopped while waiting

for parts, machines, or people.
WAITING
OVERPRODUCTION Making too much/too many, too early or before needed.

OVERPRODUCTION Making products that the customer hasn’t ordered.

OVERPROCESSING Duplicate or redundant operations, performing wasteful
OVERPROCESSING steps where they are not required.

DEFECTS Failing to produce a quality part the first time, generating
rework or scrap.

DEFECTS

SKILLS SKILLS Failing to utilize the skills and capabilities of everyone in
the workforce
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PRODUCTIVITY

The benefits associated with completing a 6S programme
include:

. It arranges work areas in the best manner to enhance
performance, safety and cleanliness.

. It improves safety, increases productivity, saves time,
reduces costs and aims to eliminate all kinds of waste.

. It facilitates the early detection of issues or problems — if
things look right, they generally are. Once the issues are : !g
made obvious, problem solving can begin. =

Benefits of 6S to the employee:

A Clean
Work area

is a Safe
Work area

e |t provides the opportunity to provide creative input.
* The workplace is made Safer, Cleaner and Simpler.

e |t provides a more pleasant workplace.

-
‘ e |tincreases job satisfaction.
e [tresults in fewer frustrations in work area.
l v e [timproves communication.

Benefits of 6S to the organisation:

J

It drives for It REDUCES it IMPROVES It IMPROVES It is the BASIS It supportsthe —jt allows for
fewer injuries, COSTS by QUALITY by DELIVERY FOR ALL implementation  |NCREASING
PROMOTING eliminating reducing PERFORMANCE PROCESS of other Lean GROWTH
SAFETY wastes defects by reducing IMPROVEMENT initiatives such through
de/ays as .”T, TPM, Competitive
Quick advantage
CHANGEOVER
CONTACT US Like to know more?
To find out more information about how
this programme can be delivered in your Our comprehensive, pocket-sized
company, simply contact LBSPartners on guide to Lean Thinking, 6S and
061 518408 or email info@lbspartners.ie Workplace Organisation is
available from

https://www.amazon.co.uk
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https://www.amazon.co.uk/Lean-Thinking-6S-Visual-Management-ebook/dp/B07NYS3VM3/ref=sr_1_3?ie=UTF8&qid=1552490028&sr=8-3&keywords=lean+thinking%2F6s

